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Welcome to the                        
IOF Presidentsõ 

Conference
Sarpsborg, Norway 

August 16, 2019
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Agenda

ÅOpening Leho Haldna

ÅImplementation of the IOF Strategic Directions Leho Haldna

ÅReview of IOF Governance Tom Hollowell

ÅIOF Organisation Leho Haldna
ÅCoffee break

ÅFollow -up from GA 2016 - IOF Competition Program
ÅTrailO Strategy Astrid Waaler Kaas
ÅMTBO Michael Dowling
ÅFootO Michael Dowling
ÅSkiO Tatiana Kalenderoglu

ÅFollow -up from GA 2018 ðIOF Family/VIP Tom Hollowell

ÅAnti -Doping Education Kirsty McIntyre

ÅAny Other Business Leho Haldna

ÅClosure of the conference Leho Haldna
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Oceania Orienteering 
Championships 2021

has been appointed to:

NZL New Zealand
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European MTB Orienteering 
Championships 2021

has been appointed to:

RUS Russia

including European Junior and Youth MTB Orienteering 
Championships 2021
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World Ski Orienteering 
Championships 2021

has been appointed to:

EST Estonia 

Including Junior World Ski Orienteering Championships and 
European Youth Ski Orienteering Championships
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Junior World Orienteering 
Championships 2022

has been appointed to:

ROU Romania 
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World Ski Orienteering 
Championships 2022

has been appointed to:

FIN Finland 

Including Junior World Ski Orienteering Championships and 
European Youth Orienteering Championships
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World Orienteering 
Championships 2023

has been appointed to:

SUI Switzerland
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World Orienteering 
Championships 2025

has been appointed to:

FIN Finland 
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IOF 2019,
in the middle of Congress period
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IOF GENERAL ASSEMBLY 2018

HIGHLIGHTS

ÅStrategic Directions for the period 2019 ð2022

ÅActivity Plan for the Congress period 2018 ð2020 

ÅChanges in Statutes and Code of Ethics

ÅResolution - IOF Policy on Sexual Harassment and 
Abuse
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IOF strategic directions 2019 -2022

VISION
ÅOrienteering is the most attractive adventure-based sport for all 

ages 

MISSION
ÅWe promote the global growth of orienteering and develop 

competitive and recreational orienteering

MAIN GOAL
ÅOur main goal is to increase the attractiveness of orienteering  to 

participants, and  to external partners

so as tobe included in the Olympic and Paralympic Games.

VALUES 

ÅSustainable; inclusive; ethical
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Councilõs first actions in implementation 

of IOF strategic directions 2019 -2022

ÅAdjust IOF organisational structure to the updated
IOF strategic directions

ÅUpdate IOF Council and Commissions remits

ÅEvaluate our disciplines and activity areas again st 
main goals and strategy
ÅAttractiveness to participants, especially to youth

ÅAttractiveness to organisers

ÅAttractiveness to external partners

ÅDevelopment

ÅSustainability
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First challenges in implementation 
of new strategy

ÅPrioritization in allocation of IOF resources

ÅVoluntary - Council, Commissions, Working Groups

ÅProfessional - Office 

ÅIntegration of recreational orienteering into 
IOF organisation structure, creating or/and 
updating Commission remits accordingly
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IOF strategic directions 2019 -2022, 
focus areas for 2019 -2020

ÅMAIN GOAL: 

ÅINCREASE ATTRACTIVENESS TO PARTICIPANTS (MEMBER 
FEDERATIONS, CURRENT AND NEW PARTICIPANTS)

ÅINCREASE ATTRACTIVENESS TO EXTERNAL PARTNERS

ÅAMBITION

ÅTO BE INCLUDED IN THE OLYMPIC AND PARALYMPIC GAMES

ÅGOVERNANCE
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO PARTICIPANTS

REGIONAL/ YOUTH DEVELOPMENT

Goal 2020:

ÅThe number of IOF Member Federations has increased to 80 
(GA 2018-72; Jan 2019-73, Apr 2019 -74, Aug 2019 -75)

ÅRegional and sub -regional structures are functioning on all 
continents.

Å55 countries participate at WOC.

Å80% of Member Federations experience growth in activity

ÅAt least one person under 30 years of age in each discipline 
commission.
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO PARTICIPANTS

WORLD ORIENTEERING DAY

Goal 2020:
ÅMaintain WOD as the largest global orienteering event, 

measured by number of participants.

Å500 000 participants in 90 countries and territories

2019- 398712 participants, 85 countries and 
territories
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO PARTICIPANTS

ÅRECREATIONAL ORIENTEERING

Goal 2020:
ÅThe number of recreational orienteers worldwide has 

risen to more than 2 000 000  (from 1,7 M in 2018)



24

MAIN GOAL: 
INCREASE ATTRACTIVENESS TO PARTICIPANTS

EVENTS

Goal 2020:

ÅComplete the implementation of the 2016 
Competition Review decisions

ÅMore than one event application for each WOC and 
WMOC

ÅAt least one event application for all other events

ÅEvent Quality Index established and first 
measurements made

ÅRaise the measured quality of IOF events
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO PARTICIPANTS

INNOVATION AND INFRASTRUCTURE 

Goal 2020:

ÅA study of technology trends which affect 
our sport, and a strategy for introduction, is 
completed

ÅSustainable process improvements that 
benefit the IOF and Member Federations 
have been achieved
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO 

EXTERNAL PARTNERS

PRESENTATION 

Goal 2020:

ÅIncrease attractiveness to the media and 
the general audience with a simplified 
presentation of orienteering
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO 

EXTERNAL PARTNERS

TV    LIVEORIENTEERING     WEBSTREAMING

Goal 2020:
ÅIncrease the net value of TV rights sales with 25% from WOC and 

the Orienteering World Cup

ÅOrienteering is broadcast live in at least 10 TV markets

ÅDevelop LIVE Orienteering to be the primary channel for following 
orienteering among our dedicated fan base

ÅThe number of registered LIVE Orienteering users is more than 20 
000

ÅIncrease the income from LIVE Orienteering by 20 %.
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO 

EXTERNAL PARTNERS

SOCIAL MEDIA

Goal 2020:

ÅEstablish and implement a revised social media 
strategy
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO 

EXTERNAL PARTNERS

PROFILE BUILDING

Goal 2020:

ÅIOF have established a program for profile building of 
athletes in cooperation with Member Federations

ÅCommunications programs to promote the social and 
lifelong aspects of orienteering have been developed
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MAIN GOAL: 
INCREASE ATTRACTIVENESS TO 

EXTERNAL PARTNERS

SPONSORS

Goal 2020:
ÅGrowth in external sponsorships to 180 000 EUR

ÅIncrease grant funding to IOF by 50%
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AMBITION: 
TO BE INCLUDED IN THE OLYMPIC AND

PARALYMPIC GAMES

COOPERATION WITHIN SPORTS 

(IOC, ARISF, GAISF)

Goal 2020:

ÅInclusion as an optional sport for the Olympic Games 
in Paris 2024,

ÅInclusion as an optional sport to Youth Olympic Games 
2022 (FootO) and 2024 (SkiO)

ÅBe elected or appointed to a position in one of our 
stakeholder organisations
ÅIOF SG/CEO Tom Hollowell ðARISF Board member
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AMBITION: 
TO BE INCLUDED IN THE OLYMPIC AND

PARALYMPIC GAMES

EVENT COOPERATION (FISU, ISF, CISM, IWGA, IMGA)

ÅGoal 2020:
ÅHave contributed to and been part of the success of our partnersõ 

events

ÅGained participation in FISU Universiades2021 (winter, summer)

ÅSecured The World Games (TWG) as the most important external 
event for presenting our sport

ÅHave gained appointed positions in IWGAand FISUorganizations

ÅHave been included in the program of the ISF Gymnasiade

ÅHave been included in the program of the World Urban Games
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COOPERATION WITHIN SPORTS 
(IOC, ARISF, GAISF) and

EVENT COOPERATION (FISU, ISF, CISM, IWGA, IMGA)
current situation FootO
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COOPERATION WITHIN SPORTS 
(IOC, ARISF, GAISF) and

EVENT COOPERATION (FISU, ISF, CISM, IWGA, IMGA)
current situation SkiO
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AMBITION: 
GOVERNACE

Goal 2020

ÅAt least 70% of the Member Federations are represented at the General 

Assembly 2020

ÅThe gender balance and age composition in the IOF organization has improved

ÅThe IOF structure has evolved in alignment with the Strategic Directions

ÅThe IOF working processes have evolved with increased transparency and Member

Federation influence in decision making

ÅOur values regarding fair-play and being a doping free sport have been 
strengthened

ÅA new Sustainability Policy has been introduced and implemented

ÅA Policy for Prevention of Harassment and Abuse in Orienteering has been 
introduced and implemented
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GAISF Governance Evaluation

Goal 2020

ÅAt least 70% of the Member Federations are represented at the General 

Assembly 2020

ÅThe gender balance and age composition in the IOF organization has improved

ÅThe IOF structure has evolved in alignment with the Strategic Directions

ÅThe IOF working processes have evolved with increased transparency and Member

ÅFederation influence in decision making

ÅOur values regarding fair-play and being a doping free sport have been 
strengthened

ÅA new Sustainability Policy has been introduced and implemented

ÅA Policy for Prevention of Harassment and Abuse in Orienteering has been 
introduced and implemented
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Summary

ÅAdopt IOF organisational structure, Council and Commissions remits to the  
IOF strategic directions

ÅEvaluate disciplines and activity areas again st our main goals and strategy

ÅWOD, 500 000 participants ðwe need your support !!!

ÅSignificant results and good cooperation within sports
ÅWorld Urban Games (FootO)
ÅFISU Winter Universiade (SkiO)

ÅGovernance ðwe are the best in the class but we still have a lot of room for 
improvement
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Thank You!
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IOF Governance 
Improvements

Potential Statutory Changes
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Areas for improvement

ÅAthlete Representation

ÅGender Balance

ÅImproving Education Programs for members*

*The last point will be dealt with within organisational improvements in the IOF 
Structure and require no Statutory Changes



44

Athlete Representation

ÅThe IOF could improve governance by having Athletes 
represented in the formal structures of the IOF

Ånot only advisory role as todayõs athletes commissions

ÅCouncil desires to put forward a proposal for athletes
representation, including necessary changes to the IOF 
Statutes in connection with the General Assembly 2020.
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Examples from other 
International Federations

ÅInternational Ski Federation ðFIS

ÅCouncil representation (Total Council size 17 persons)

Å2 Athletes representatives on Council (1 female/1 male)

ÅFull voting rights

ÅAthletes Commission

Å12 members (1 female/1 male from each of 6 disciplines)

ÅNominated by member federations of FIS

ÅElected by their peers at World Championships in each discipline (2 yearterm)

ÅCo-chairs elected by the Athletes Commission and become the Council members

ÅNominees must have participated in FIS Championship or World Cup in the past 5 
years

ÅNote: Athletes Commission members also participate in the discipline specific 
technical commissions
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Examples from other 
International Federations

ÅInternational Triathlon Union ðITU

ÅCouncil representation (Total Council size 15 persons)

Å1 Athletes representatives on Council 

ÅFull voting rights

ÅAthletes Commission

Å10 members (5 female/5 male)

ÅRegional and Paratriathletequotas

ÅNominated by member federations or personal nomination

ÅElected by online voting using ITU Athletes Database (term 3 years)

ÅChairperson elected by the Athletes Commission and becomes the Council member

ÅNominees must have ITU Ranking in the past 4 years
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Next steps

ÅConsultation with Athletes Commissions (before 1/1/2020)

ÅConsultation with Member Federations (before 1/1/2020)

ÅCouncil to discuss and decide parameters

ÅPropose statutory changes for decision at General 
Assembly 2020

ÅAlso rules/guidelines for Athletes Commission elections and remits

ÅUse good practice from other federations
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Consultation Issues

ÅSimplify Athletes Commission Structure?

ÅSingle Athletes Commission with representation from all disciplines?

ÅGender balanced

ÅSize of Athletes Commission?

ÅNumber of athlete representatives in Council (1 or 2)?

ÅDefinition of athlete, e.g. participation in World Cup or 
World Championships in past 3 years?

ÅLength of term ð2 years?

ÅNominations by Member Federations or Athletes 
themselves?
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Consultation issues

ÅElections process

ÅParticipants at World Championships?

ÅSome form of electronic voting?

ÅShould Athletes Commission Members have role in 
discipline commissions?

ÅFunding of Athletes Participation in Council

ÅIOF responsibility

ÅHow can we guarantee athlete participation?
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Next steps

ÅConsultation with Athletes Commissions (before 1/1/2020)

ÅConsultation with Member Federations (before 1/1/2020)

ÅCouncil to discuss and decide parameters

ÅPropose statutory changes for decision at General 
Assembly 2020

ÅAlso rules/guidelines for Athletes Commission elections and remits

ÅUse good practice from other federations
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Improving gender balance

ÅReview of IOCs ò25 Recommendations on Gender Equality 
in Sportsó

ÅMost recommendations relevant to IOC bodies

Å2 of the recommendations directly applicable to the IOF
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Improving gender balance

ÅRecommendation 20

ÅThat gender equality should be a part of the executive election process 

ÅIt has been shown that it is necessary, to make effective change, to have 
election òquotasó for both genders (ref ITU and IAAF examples).

ÅCouncil intends in its Statutes proposal to General 
Assembly 2020 to once again propose an increase in the 
gender quota from 2 to at least 3.
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Improving Gender Balance

ÅRecommendation 21

Årecommends that sports bodies should empower a Women in Sports 
Committeeto implement the Gender Equality initiatives. 

ÅWomen in Sports Committees should be strengthened with male members

ÅCouncil proposes that it may be better to appoint a 
Diversity Committee

ÅThe IOF does not have a Women in Sports Committee

ÅDiversity Committee to address issues of gender, regional representation 
and age diversity
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Diversity Committee

2 alternatives

ÅCouncil working group including some key individuals

ÅTo identify together with Members potential candidates for Council election 
and Commissions appointments.

ÅStatutory Nominations Committee

ÅIndependent of Council

ÅIdentify and nominate to Council elections

ÅAlso be involved in succession planning of commissions to achieve 
diversity

Council is seeking consultation from members about this 
idea
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Thank you!
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IOF Organisation
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IOF organisation
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IOF Council responsibility areas

COUNCIL MEMBER POSITION 1. INCREASE THE ATTRACTIVENESS to partipants (members, new and current participants)

Regional, Youth, WOD Recreational 
orienteering

Events Innovation and 
infrastucture

Tom Hollowell CEO/SG S
Kirsty McIntyre Office S
Malin Fuhr Office
David  Wästlund Office S S
Jenny Nilsson Office S
Leho Haldna President C
Astrid Waaler Kaas SVP C M
Mike Dowling VP M
Tatiana Kalenderoglu VP C C
Dominic Yue Member M
Dusan Vystavel Member M
Hannu Kottonen Member M
Laszlo Zentai Member M
Niklaus Suter Member M
Owe Fredholm Member
Vincent Frey Member M


