— dofF —

INTERNATIONAL ORIENTEERING FEDERATION

Welcome to the
| OF Presi dent
Conference

Sarpsborg, Norway
August 16, 2019
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Almplementation of the IOF Strategic Directions Leho Haldna
AReview of IOF Governance Tom Hollowell
AIOF Organisation Leho Haldna

ACoffee break
AFollow -up from GA 2016 - IOF Competition Program

ATrailO Strategy Astrid Waaler Kaas
AMTBO Michael Dowling
AFootO Michael Dowling
ASkiO Tatiana Kalenderoglu
AFollow -up from GA 2018 & IOF Family/VIP Tom Hollowell
' ' ducation Kirsty Mclintyre

Leho Haldn



Oceania Orienteering
Championships 2021

has been appointed to:

a NZL New Zealand




European MTB Orienteering
Championships 2021

INTERNATIONAL ORIENTEERING FEDERATION

has been appointed to:

mm RUS Russia

including European Junior and Youth MTB Orienteering
Championships 2021




World Ski Orienteering
Championships 2021

has been appointed to:

== EST Estonia

Including Junior World Ski Orienteering Championships and
European Youth Ski Orienteering Championships




Junior World Orienteering
Championships 2022

INTERNATIONAL ORIENTEERING FEDERATION

has been appointed to:

i ROU Romania




World Ski Orienteering
Championships 2022

has been appointed to:

*+= FIN Finland

Including Junior World Ski Orienteering Championships and
European Youth Orienteering Championships




World Orienteering
Championships 2023

has been appointed to:

SUl Switzerland




World Orienteering
Championships 2025

has been appointed to:

£4= FIN Finland
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IOF 2019,
In the middle of Congress period




IOF GENERAL ASSEMBLY 2018 40F

HIGHLIGHTS
AStrategic Directions for the period 201% 2022
AActivity Plan for the Congress period 2018 2020
AChanges in Statutes and Code of Ethics

AResolution- IOF Policy on Sexual Harassment and
Abuse




|OF strategic directions 2019 -2022 10f

VISION

AOrienteering is the most attractive adventurbased sport for all
ages

MISSION

AWe promote the global growth of orienteering and develop
competitive and recreational orienteering

MAIN GOAL

AOur main goal is to increase thattractivenessof orienteering to
participants, and to external partners

ded in theOlympicand Paralympic Games

ve; ethic



Council s first act ilns
of IOF strategic directions 2019 -2022 0F

AAdjust IOF organisational structure to the updated
|OF strategic directions

AUpdate IOF Council and Commissions remits

AEvaluate our disciplines and activity areas again st
main goals and strategy
AAttractiveness to participants, especially to youth
AAttractiveness toorganisers
AAttractiveness to external partners




First challenges in implementation 10 £
of new strategy

APrioritization in allocation of IOFresources
AVoluntary- Council, Commissions, Working Groups
AProfessional- Office

Alntegration of recreational orienteering into
|OF organisation structure, creating or/and
updating Commission remits accordingly




|OF strategic directions 2019 -2022,
focus areas for 2019 -2020 10’

AMAIN GOAL:

AINCREASE ATTRACTIVENESS TO PARTICIPANTS (MEMBER
FEDERATIONS, CURRENT AND NEW PARTICIPANTS)

A INCREASE ATTRACTIVENESS TO EXTERNAL PARTNERS

A AMBITION
A TO BE INCLUDED IN THE OLYMPIC AND PARALYMPIC GAMES




MAIN GOAL: l
INCREASE ATTRACTIVENESS TO PARTICIPANTA @ F

REGIONAL/ YOUTH DEVELOPMENT

Goal 2020:

AThe number of IOF Member Federations has increased to 80
(GA 2018-72; Jan 2019-73, Apr 2019 -74, Aug 2019 -75)

ARegi_onaI and sub -regional structures are functioning on all
continents.

A55 countries participate at WOC.
A80% of Member Federations experience growth in activity

AAt least one person under 30 years of age in each discipline
commission.




MAIN GOAL: Tl
INCREASE ATTRACTIVENESS TO PARTICIPANTMI @ F

WORLD ORIENTEERING DAY

Goal 2020:

AMaintain WOD as the largest global orienteering event,
measured by number of participants.

A500 000 participants in 90 countries and territories
2019- 398712 part|C|pants 85 countries and
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Progress of participants

14% 500000

398712
358735

288675
252927

2016 2017 2018 2019 2020

19
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TOP 4, 2019 Russia

@&ﬂ!

2017 2018 2016 2017 2018 2019

Sweden Norway

26778 27906 . 25962

2016 2017 2018 2019 2016 2017 2018 2019

20
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Percent according to ages

Ages 23-; 64511; 16%

W Ages -12
Ml  Ages 17-23;46642; 12% Ages -12; 168542;42%
W Ages 13-16
W Ages 17-23
Ages 23-

U Ages 13-16; 119017; 30%

72% of all participants
are coming from Ages -16
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The Rocket of 2019; ROMANIA

2016 2017 2018 2019

22



MAIN GOAL: 1(
INCREASE ATTRACTIVENESS TO PARTICIPANTH @ F

ARECREATIONAL ORIENTEERING

Goal 2020:

AThe number of recreational orienteers worldwide has
risen to more than 2 000 000 (from 1,7 M in 2018)




MAIN GOAL:
INCREASE ATTRACTIVENESS TO PARTICIPANTS o= czemo

EVENTS

Goal 2020:

AComplete the implementation of the 2016
Competition Review decisions

_

AAt least one event application for all other events
ity Index established and first




MAIN GOAL: (
INCREASE ATTRACTIVENESS TO PARTICIPANA 0’

INNOVATION AND INFRASTRUCTURE

Goal 2020:

AA study of technology trends which affect
our sport, and a strategy for introduction, Is
completed

ﬁSustamabIe process improvements that
IOF and Member Federations




MAIN GOAL:
INCREASE ATTRACTIVENESS TO 10 F
EXTERNAL PARTNERS

PRESENTATION

Goal 2020:

Alncrease attractiveness to the media and
the general audience with a simplified
presentation of orienteering




MAIN GOAL:
INCREASE ATTRACTIVENESS TO 1 F
EXTERNAL PARTNERS 0

TV LIVEORIENTEERING WEBSTREAMING
Goal 2020:

Alncrease the net value of TV rights sales with 25% from WOC and
the Orienteering World Cup

AOrienteering is broadcast live in at least 10 TV markets

ADevelop LIVE Orienteering to be the primary channel for following
orienteering among our dedicated fan base

f registered LIVE Orienteering users is more than 20

e from LIV



MAIN GOAL:
INCREASE ATTRACTIVENESS TO 10 F
EXTERNAL PARTNERS

SOCIAL MEDIA

Goal 2020:

AEstablish and implement a revised social media
strategy




MAIN GOAL:
INCREASE ATTRACTIVENESS TO 10 F
EXTERNAL PARTNERS

PROFILE BUILDING

Goal 2020:

AIOF have established a program for profile building of
athletes in cooperation with Member Federations

ACommunications programs to promote the social and
lifelong aspects of orienteering have been developed




MAIN GOAL:
INCREASE ATTRACTIVENESS TO
EXTERNAL PARTNERS

SPONSORS

Goal 2020:

AGrowth in external sponsorships to 180 000 EUR
A Increase grant funding to IOF by 50%




AMBITION:
TO BE INCLUDED IN THE OLYMPIC AND 10,
PARALYMPIC GAMES

COOPERATION WITHIN SPORTS
(I0C, ARISF, GAISF)

Goal 2020:

nclusion as an optional sport for the Olympic Gam
In Paris 2024

Alnclusion as an optional sport to Youth Olympic Games
oy (zeleii®land 2024 (SkiO




AMBITION:
TO BE INCLUDED IN THE OLYMPIC AND10F
PARALYMPIC GAMES

EVENT COOPERATION (FISU, ISF, CISM, IWGA, IMGA)

AGoal 2020:

AHave contributed to and been par
events

AGained participation in FISWniversiades2021

AFMI
t

pointed positions i[f{€), and FISUorganizations
Have been included in the program of the ISGymnasiad !




COOPERATION WITHIN SPORTS
(I0C. ARISF, GAISF) and
EVENT COOPERATION (FISU, ISF, CISM, IWGA, IM
current situation FootO

OFf
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Multi Sport Games FootO organiser | Targeted Result

Youth Summer Olympic Games 2022 [e]®

will be in Dakar, Senegal

Summer Olympic Games 2024 |10C -

The World Games 2021 IWGA +

World Urban Games 2019 limited number of sports
World Urban Games 2021 GAISF permanent sport on programme
World Master Games 2021 IMGA permanent sport on programme
World Military Summer Games 2019 CISM permanent sport on programme

FISU Summer Universiade 2021 FISU
FISU Summer Universiade 2023 FISU
European Universities Games 2020 EUSA
ISF Gymnasiade ISF

optional sport on programme

> |2 il o< | < | 2 gl o< [

in progress




COOPERATION WITHIN SPORTS
(I0C, ARISF, GAISF) and
EVENT COOPERATION (FISU, ISF, CISM, IWGA, IM
current situation SkiO

INTERNATIONAL ORIENTEERING FEDERATION

Multi Sport Games SkiO organiser | Targeted Result

Winter Olympic Games 2022 [o]® X -

Winter Olympic Games 2026 10C X |decision in 202

Youth Winter Olympic Games 2020 [o]e X

Youth Winter Olympic Games 2024 10C organiser will be appointed in 2020

World Master Winter Games 2020 IMGA X +

FISU Winter Universiade 2021 FISU X |optional sport on programme
FISU Winter Universiade 2023 FISU X |decisionin 2021

World Military Winter Games 2021 CISM X  |permanent sport on programme




AMBITION: 1
GOVERNACE OF
Goal 2020
AAt least 70% of the Member Federations are represented at the General
Assembly 2020

A The gender balance and age composition in the IOF organization has improved

A The IOF structure has evolved in alignment with the Strategic Directions

A The IOF working processes have evolved with increased transparency and Member
Federation influence in decision making

A Our values regarding faiplay and being a doping free sport have been
strengthened

A A new Sustainability Policy has been introduced and implemented

A A Policy for Prevention of Harassment and Abuse in Orienteering has been
introduced and implemented




GAISF Governance Evaluation 10F

INTERNATIONAL ORIENTEERING FEDERATION

OAISF

How your IF compares with all 54 IFs
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Summary

A Adopt |OF organisational structure, Council and Commissions remits to the
|OF strategic directions

A Evaluate disciplines and activity areas again st our main goals and strategy
AWOD, 500 000 participants & we need your support !!!

A Significant results and good cooperation within sports
A World Urban GamesFRootQ
A FISU Winter Universiade (SkiO)

A Governance 8 we are the best in the class but we still have a lot of room for
Improvement
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Thank You!
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|IOF Governance
Improvements

Potential Statutory Changes




GAISF -

How your IF compares with all 54 IFs
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OAISF .-

Selected points

Overall
e International Orienteering Federation is in Group Al
o |OF scores well above the average compared to other IFs with 1-4 staff
e |OF scores well above the average compared to other IFs with under 2m CHF in annual revenue (many of the IFs in this category were substantially
under the 2m CHF threshold)
* \Very strong all-round, particularly considering the limited resources available

Strengths
 The |IOF's performance would be competitive with a quite a few Olympic IFs

* The IOF's activity in a number of areas could be included in a list of good practice examples for ARISF and AIMS members
* The |OF's self-assessment proved very accurate

Areas for improvement
» |ndicators with a score of 0 or 1 would merit attention
* There is a general trend across IFs towards having one or two elected athletes’ representatives on the board

*» More information could be provided about the resources dedicated to educational activity and to the outcomes
* Asthe IOF recognises (and in common with many other IFs), there is more work to be done to improve gender balance
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Areas for improvement

AAthlete Representation
AGender Balance
Almproving Education Programs for members*

*The last point will be dealt with within organisational improvements in the IOF
Structure and require no Statutory Changes




Athlete Representation

INTERNATIONAL ORIENTEERI

I ING FEDERATION

AThe IOF could improve governance by having Athletes
represented in the formal structures of the IOF

Anot only advi sahtetgscomonissionsas t oday d s

ACouncil desires to put forward a proposal for  athletes
representation, including necessary changes to the IOF
Statutes in connection with the General Assembly 2020.




Examples from other 1 P
International Federations 40F

Alnternational Ski Federation & FIS

A Council representation (Total Council size 17 persons)
A 2 Athletes representatives on Council (1 female/1 male)
A Full voting rights

A Athletes Commission
A 12 members (1 female/1 male from each of 6 disciplines)
A Nominated by member federations of FIS
A Elected by their peers at World Championships in each disciplirgeygarterm)
A Cochairs elected by the Athletes Commission and become the Council members
A Nominees must have participated in FIS Championship or World Cup in the past 5

ommission members also participate in the discipline specific




Examples from other 1 P
International Federations 0

Alnternational Triathlon Union & ITU

A Council representation (Total Council size 15 persons)
A 1 Athletes representatives on Council
A Full voting rights

A Athletes Commission
A 10 members (5 female/5 male)
A Regional andParatriathlete quotas
A Nominated by member federations or personal nomination
A Elected by online voting using ITU Athletes Database (term 3 years)
A Chairperson elected by the Athletes Commission and becomes the Council member
A Nominees must have ITU Ranking in the past 4 years




Next steps

AConsultation with Athletes Commissions (before 1/1/2020)
AConsultation with Member Federations (before 1/1/2020)
ACouncil to discuss and decide parameters

APropose statutory changes for decision at General
Assembly 2020
AAlso rules/guidelines for Athletes Commission elections and remits
AUse good practice from other federations




Consultation Issues

ASimplify Athletes Commission Structure?
ASingle Athletes Commission with representation from all disciplines?
AGender balanced
A Size of Athletes Commission?

ANumber of athlete representatives in Council (1 or 2)?

ADefinition of athlete, e.g. participation in World Cup or
World Championships in past 3 years?

ALength of term & 2 years?
ANominations by Member Federations or Athletes




Consultation issues

AElections process
AParticipants at World Championships?
A Some form of electronic voting?

AShould Athletes Commission Members have role in
discipline commissions?

AFunding of Athletes Participation in Council
AIOF responsibility

AHow can we guarantee athlete participation?




Next steps

AConsultation with Athletes Commissions (before 1/1/2020)
AConsultation with Member Federations (before 1/1/2020)
ACouncil to discuss and decide parameters

APropose statutory changes for decision at General
Assembly 2020
AAlso rules/guidelines for Athletes Commission elections and remits
AUse good practice from other federations
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Improving gender balance

ARevi ew of | OCs 025 Recommendat.i
I n Sportséo
AMost recommendations relevant to I0C bodies
A2 of the recommendations directly applicable to the IOF
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Improving gender balance

ARecommendation 20
AThat gender equality should be a part of the executive election process

Alt has been shown that it is necessary, to make effective change, to have
el ection oquotasdé for both genders

ACouncil intends in its Statutes proposal to General
Assembly 2020 to once again propose an increase in the
gender quota from 2 to at least 3.
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Improving Gender Balance

ARecommendation 21

Arecommends that sports bodies should empower\&omen in Sports
Committeeto implement the Gender Equality initiatives.

AWomen in Sports Committees should be strengthened with male members

ACouncil proposes that it may be better to appoint a
Diversity Committee
AThe IOF does not have a Women in Sports Committee

A Diversity Committego address issues of gender, regional representation
and age diversity
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Diversity Committee

2 alternatives

ACouncil working group including some key individuals
ATo identify together with Members potential candidates for Council election
and Commissions appointments.

AStatutory Nominations Committee

AlIndependent of Council

Aldentify and nominate to Council elections

A Also be involved in succession planning of commissions to achieve
diversity

consultation from members about this




Thank youl!
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IOF Organisation




INTERNATIONAL ORIENTEERING FEDERATION

2019
IOF GENERAL
ASSEMBLY
IOF Council . Auditor
President AD related Panel’ IOF Ethics Panel Ernst&Y oung Ltd,

up to 5 members,

3 Vice Presidents Governance auditor

7 Council members

Honorary IOF Office -
Legal Secretary General/CEO GPro;ect
Advisor Sports Administrator LounS TUE panel;
Office Administrator/ Anti-Doping Officer a(ter(r)\i;r)] ?;Z“{)' Doping Review Panel;
Communications Officer 50% 2 Doping Hearing Panel
WOC Project Manager/SEA 20% specific tasks)
WOD Project Manager 20%
Eventor/ LiveOrienteering support 15%
Discipline Commissions Support Commissions
4 separate : Envi tal
. MTB Trail Athletes Regicoal And g :
oot Ski Orienteering Orienteering | | Commissions Youth i3 Map Rules_ a_nd . Medical
Orienteering Orienteering Canintssion| | Coaitssion in FootO Development| |Commission| |Commission| |Commission | Sustainability | | Commission
Commission Commission skio MTBb Commission Commission
TrailO

Event
Advisers

Event
Advisers

Event
Advisers

Event
Advisers

Regional
coordinators




|IOF Council responsibility areas
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COUNCIL MEMBER POSITIO! an

Regional, Youth, WOD Recreational Events Innovation and

orienteering infrastucture
Tom Hollowell CEQO/SG S
Kirsty Mclintyre Office S
Malin Fuhr Office
David Wastlund Office S S
Jenny Nilsson Office S
Leho Haldna President C
Astrid Waaler Kaas SVP C M
Mike Dowling VP M
Tatiana Kalenderoglu VP C C
Dominic Yue Member M
Dusan Vystavel Member M
Hannu Kottonen Member M
Laszlo Zentai Member M
Niklaus Suter Member M
Owe Fredholm Member

Vincent Frey Member M



